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LEADER AND CHIEF
EXEGUTIVE FOREWORD

In 2022, Southwark Council set
out an ambitious programme
to respond to the pressures
facing our borough — the
rising cost of living, housing
need, concerns about safety,
persistent health inequalities
and the climate emergency.

Through our council delivery plans,

we set out a shared vision with our
community that together, we will build
a fair, green and safe Southwark where
everyone can live a good life as part of
a strong community.

This end of term report sets out what has
been delivered between 2022 and 2026.

It shows the progress we have made, the
scale of our investment, and the difference
this work is making to our residents’ lives.
It also reflects the dedication of our staff,
the strength of our partnerships, and our
focus on putting residents first.

Over the past four years, we have
delivered improvements in every part of
the borough. We have expanded access
to decent, safe and genuinely affordable
homes — completing 2,500 new council
homes with over 600 homes under
construction, investing £250 million in
existing stock, and launching the largest
council housing stock condition survey in
the country.

Council

Our private sector licensing scheme is
making life safer and better for private
tenants in the borough.

We have continued to invest in children
and young people to fulfil our goal of
giving every child the best start in life.
99% of Southwark schools are now

rated Good or Outstanding, educational
outcomes remain above national averages,
and the number of children in care has
reduced by 20%. Alongside this, we have
expanded special educational needs and
disabilities (SEND) provision, opened a
new children’s home, improved youth
facilities, supported thousands of families
through our Children and Family Hubs, and
continued to ensure no child goes hungry
through our free healthy school meals offer

which also covers the school holidays. N

We have strengthened homelessness

Preserving the borough’s high streets 20 prevention, helped more rough sleepers
Increasing access to the London Living Wage 20 into secure accommodation, and improved
. ) ) landlord services, with most repairs now
Helping residents overcome barriers to work 21 ) ) .
completed right first time.
Supporting pioneering local businesses 21

=

Funding warm spaces across the borough 24

Building stronger communities 24 u

Improving health and wellbeing through our leisure offer 25 _

Providing holiday activities for our children and young people 25

AHEALTHY ENVIRONMENT 26

Making it safer and easier to move around Southwark 27

Investing in inclusive, greener and more active neighbourhoods 28

A park for everyone: Victory Community Park 28

Funding new community-led nature projects 29

Increasing access to food growing 29 cLLR SARAH Kl"ﬁ [LEFT]
A cleaner, greener, safer Southwark 32

Investing in great places for our communities 32 AI'THEA LODER“:K [RlGHT)
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Making Southwark safer has been a

key focus. Through targeted investment
in CCTV, lighting, community wardens,
joint patrols and youth-led prevention,

we have worked with the police to improve

residents’ feelings of safety.

We have taken action to build a stronger
and more inclusive local economy. More
than £40 million has been invested to
help residents manage the cost of living.
We have supported thousands of people
into employment and training, including
through our Connect to Work hub, green
jobs programmes and apprenticeships.
We have secured more than 450 London
Living Wage employers and backed local
enterprise through initiatives such as the
Southwark Pioneers Fund.

Improving health and wellbeing has
remained a priority. We have expanded
mental health support, delivered over
49,000 Vital 5 face-to-face and digital
health checks, increased access to leisure
and physical activity, brought eight leisure
centres back in house with significant
new investment and opened a brand-new
leisure centre. Working with partners,

we have targeted health inequalities

and supported families through initiatives
such as the Holiday Activities and

Food programme.

We have accelerated our response to the
climate emergency, planting over 13,000
trees, and becoming the first inner London
borough to have 100,000 trees on council-
owned land and significantly reducing the
council’s emissions by 18%. More work

will continue through our investments to
further decarbonise our council buildings,
including our Tooley Street offices and our
leisure centres.

We have invested nearly £18 million in
parks and green spaces, retained all 30
Green Flag Awards in our parks and green
spaces, expanded walking, wheeling and
cycling infrastructure, and installed more
than 1,000 electric vehicle charging points
via our investment in our Streets for
People programme.

We have also strengthened how

the council works with and for our
communities. Through investment in
neighbourhood working, town centre
regeneration, and sustained support
for the voluntary and community sector,
we are becoming more responsive to
local needs.

Our latest Resident Insight Survey shows
over 70% of residents are satisfied with
council services, and 91% feel positive
about their local area.

None of this would be possible without
the active involvement of our residents.
Thousands of people have helped shape
our decisions during this term — through
neighbourhood forums, engagement on
Streets for People, and our new Resident
Insight Survey which will continue to be
delivered twice-yearly, helping to guide
our priorities as we continue to
challenge ourselves.
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Council

We are proud of what has been achieved,
but we are clear about the challenges
that remain. The cost of living, housing
pressures and concerns about safety
continue to affect too many residents.

Our commitment is to build on the
progress made so far, keep listening,

and remain focused on supporting
everyone in Southwark to live a good life.

CLLR SARAHKING

Leader of the Council

ALTHEA LODERICK

Chief Executive

NONE OF THIS WOULD BE
POSSIBLE WITHOUT THE ACTIVE
INVOLVEMENT OF OUR RESIDENTS.
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DECENT HOMES FOR ALL

OUR GOAL:

PEOPLE LIVE IN SAFE
WELL-MAINTAINED HOMES

A decent home is the cornerstone of a good life. Our residents
told us they love living in Southwark, but too many of our residents
struggle with the cost of a good home.

As the largest council landlord in London, with 37,000 council homes and 18,000
leasehold properties, we play a vital role in ensuring our homes provide safe, well-
maintained homes. Our Good Landlord Plan sets out our work to improve what our
residents care about most — better homes, better estates, better repairs, a stronger
voice for residents, better customer services and new council homes.

Everyone in Southwark deserves a safe, warm and affordable place to call home. Since
2022, we have made real progress towards that goal — improving existing homes, building
new ones, and making housing services easier to use.

NEW GOUNCIL HOMES AND BETTER
HOUSING OPTIONS

We have built 2,500 new council
homes and have over 600 homes
under construction — more than any
other council in the country — helping
more local people find a secure and
genuinely affordable home.

We are investing over £3m to bring
more empty homes back into use,
working to use all housing in the
borough more efficiently and providing
more support for tenants to move

into homes that are the right size

for their needs.

We have expanded our Housing First
programme and delivered new modular
homes in Bermondsey, providing safe,
stable accommodation for people who
are homeless or sleeping rough.

IMPROVING THE HOMES
PEOPLELIVEIN

We are investing £250 million over
three years to make council homes
safer, better maintained and more

energy efficient.

We have continued our work to deliver
major improvements to council estates,
working with residents to create better
homes and stronger communities for
the long-term.

Through our Life on the Street
partnership, council services and local
organisations are working together to
support people off the streets and into
long-term housing.

We launched a national campaign,
Securing the Future of Council Housing,
working with over 100 other councils,
successful calling on the government to
provide more funding for council homes.

We have completed 1,476 social rent
homes during the term. Agreement
is now in place for the development
of around 150 key worker homes

in Bermondsey.

Our Older People’s (Age-Friendly)
Housing Strategy for 2025 - 2035 will
take a proactive approach to helping
our older residents live independently,
safely and comfortably in homes suited

In December 2025, we accelerated
plans to deliver more genuinely
affordable housing on the Tustin

estate, with nearly 300 new high-quality
and sustainable council homes to

be delivered.

We are transforming the Ledbury
Estate with work to provide 340 new
homes, including 261 council homes,
replacing older homes with high-quality
new housing. The first phase is due to
complete later this year.

to their evolving needs, including
through expanded housing options
and support services, and prioritising
accessibility.

® We continue to work closely with

almshouses in the borough to provide
affordable, independent housing for
older residents. We helped deliver

the award-winning Appleby Blue
almshouse, run by United St Saviours
Charity, providing 57 beautiful, spacious
homes in a lively community setting to
people over 65. Last year Appleby Blue
won the Stirling Prize, Britain’s most
prestigious architecture award.

® We have launched the largest stock

condition survey in the country,
inspecting homes and shared spaces
so we can target improvements where
they are needed most.

New low-carbon heating networks
now provide around 5,000 homes and
businesses with reliable, affordable
heat, helping to cut energy bills and
reduce carbon emissions.

southwark.gov.uk | 05
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BETTER REPAIRS

HELPING PEOPLE BEFORE PROBLEMS GROW

® We have refreshed our Homelessness and Rough Sleeping
Strategy, focusing more strongly on prevention and early help.
This year alone, over 750 households have been supported
with appropriate housing solutions, reducing temporary
accommodation placements by 23%.

® Anew dedicated housing complaints team has cleared the
backlog of stage 1 complaints, meaning that we are getting
better at responding to resident complaints at the earliest
point and putting things right where we can.

® We have held over 50 Repair Action Days on estates, fixing
more than 1,600 issues on the spot and arranging follow-up ® New monthly housing advice drop-ins at Children and Family
repairs where needed. Hubs in Peckham Rye Oak and South Bermondsey make it

easier for families to get advice and support before housing

® Nine in ten heating repairs and 85% of internal repairs are
problems escalate.

now completed right first time, with resident satisfaction
close to 90%.

LISTENING TO RESIDENTS AND IMPROVING SERVICES

® We have worked with tenants and leaseholders to create
a new Resident Engagement Strategy, giving residents
a stronger voice in shaping housing services.

® \We have created five Housing Management Boards for tenants,
receiving over 70 membership applications from residents.

® We have responded to leaseholder feedback by delivering
enhanced leaseholder services by increasing post-service

charge billing sessions so residents receive clear, itemised WE HAVE HELD GVER
breakdowns of how their money is spent.
® Overall tenant satisfaction has increased, rising from 58% 50 REPAIR ACTI“N

to 62% in the last year.
® We are actively improving Wi-Fi in temporary accommodation DAYS oN ESTATES

to ensure all residents have fast, stable and free internet ]

access, including installing better broadband and offering FIXING MBRE THAN

This work is helping more people live in decent
homes and get the support they need. But we
know the housing crisis continues to affect many
residents and there is much more to do. We will
keep listening to residents and investing in homes
and services that people can rely on.

router lending schemes.
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CASE STUDY

DELIVERING MORE QUALITY
COUNGIL HOMES FOR OUR RESIDENTS

Abayommy (below) and his family, one of the first to move in,
shared how the new home has transformed their lives:

In April 2025, 22 brand-new council homes
opened at Lomond Grove in Camberwell, bringing

modern, high-quality homes to families across % WERE REALLY PLEASED WITH OUR NEW HOME.
the borough. IT'S SPACIOUS, WE HAVE OUR OWN GARDEN, AND
IT'S ABIG IMPROVEMENT ON WHERE WE WERE
LIVING BEFORE. THERE IS ENOUGH SPACE FOR OUR
TWO0 CHILDREN NOW AND OUR LIVES ARE MUCH
IMPROVED SINCE WE MOVED.”

The estate isn’t just about homes, it's about community.

Residents enjoy a shared communal garden, a pocket park, green
spaces with new trees, and a recently renovated playground,
creating safe, welcoming spaces for children and families to enjoy.

s A
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Y AT HIS NEW HOME IN LOMOND GROVE, CAMBERWELL -
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CASE STUDY

DELIVERING HOMES
THAT MATTER

Azucena and her son are among the first to
move into 26 brand-new council homes on
Salisbury Estate, bringing modern, accessible

CASE STUDY

WORKING WITH PARTNERS T0 DELIVER
MORE AFFORDABLE HOMES IN PEGKHAM

Southwark Council has partnered with London Community Land Trust (CLT) to
deliver 12 genuinely affordable homes on New James Court Estate in Peckham.
The new homes will replace 27 old garages and be sold at prices based on the
average local income, helping local people get on the housing ladder.

homes to families who need them most. Since 2016, the council has worked with Southwark & Peckham Citizens, a network
of local community groups, to explore ways to bring more affordable housing to

the area. They added:

} 0I.D GARAEES AT NEW JAMES G[lURT ESTATE .

For Azucena, the new home has been life-changing:

% ‘ I'MREALLY PLEASED WITH MY NEW HOME. MY
FAVOURITE THING IS THE SPACE — IT'S MADE
SUCH A DIFFERENCE TO US. WE WERE LIVING
IN TEMPORARY ACCOMMODATION FOR YEARS
BEFORE WE MOVED HERE, SO THIS IS A WORLD OF i
DIFFERENCE. ALL MY STRESS HAS GONE, WE FEEL  SONIN THERNEW HOME ONTHE SALISBURY ESTATE

RELAXED, MY SONIS DOING BETTER, AND WE ARE — e, &
VERY HAPPY HERE”

? WE ARE DELIGHTED THAT SOUTHWARK COUNCIL BOUGHT INTO
THAT VISION AND SAW IT AS AN OPPORTUNITY TO WORK WITH PEOPLE IN THE BOROUGH TO SHAPE WHAT THEIR
AREA WILL LOOK LIKE. THE COUNCIL'S DECISION TO APPOINT LONDON CLT IS THE NEXT STEP TOWARDS TRULY
COMMUNITY-LED DEVELOPMENT.”

This project shows how partnership and community engagement can create homes that meet local needs
and shape thriving neighbourhoods. Ul

CASE STUDY

PUTTING TENANT GAEEBTUOY

VOICES AT THE REPAIR AGTION

HEART OF OUR GOOD DAYS DELIVERING MORE
LANDLORD PLAN ON-THE-SPOT REPAIRS

We are Working cIoser with tenants and Our Repairs Action Days bring council teams and partners directly to estates, offering on-the-spot
repairs, advice, and support — making life easier for residents and helping communities thrive.

leaseholders to shape better services and
From plumbing and electrical fixes to carpentry, communal repairs and estate concerns, our teams are on hand to solve problems quickly
homes across Southwark. and efficiently. Residents have felt the difference:

James, a council tenant for 15 years, has been actively involved
in the Good Landlord Plan:

? | WAS EXTREMELY IMPRESSED WITH HOW ? IT WAS REALLY HELPFUL HAVING DIFFERENT
I'VE BEEN INVOLVED IN CONTRIBUTING TO THE GOOD ORGANISED AND PROFESSIONAL THE REPAIR TRADES AVAILABLE ON THE SAME DAY. SEVERAL
% LANDLORD PLAN AND I'M ABSOLUTELY PLEASED ACTION DAY WAS. ISSUES THAT HAD BEEN ISSUES THAT I'D BEEN WAITING ON WERE SORTED
R WITHIT. THE AIMS AND GOALS OF THE PLAN ARE OUTSTANDING FOR A WHILE WERE RESOLVED IN STRAIGHT AWAY, WHICH SAVED TIME AND
OF OUR TENANTS  § ABSOLUTELY CORRECT, AND THINGS ARE MOVING ONE VISIT, AND THE TEAM WERE FRIENDLY AND FOLLOW-UP APPOINTMENTS.”
SN 3 IN THE RIGHT DIRECTION.” RESPECTFUL THROUGHOUT.”
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A GOOD START IN LIFE
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A GOOD START INLIFE

Every child and young person in Southwark deserves a happy
childhood and the best possible start in life. Our borough is full
of opportunity, and residents have told us they want us to be
ambitious for all of our children and young people.

CHILDREN AND YOUNG PEOPLE HAVE
A GREAT CHILDHOOD THAT BUILDS
ON A VERY SOLID FOUNDATION FOR
ADULT LIFE

rf'a .‘.
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STRONG SCHOOLS AND
HIGH-QUALITY EDUCATION

® 99% of Southwark schools are now
rated Good or Outstanding by Ofsted.

® GCSE results remain above national
averages, including in English and
maths.

® 97% of 16 and 17-year-olds now
move into education, training or
work after leaving school — well
above the national average.

We know that some families continue to face real pressures, from the rising cost of living
to growing concerns about children and young people’s mental health. We have focussed
on ensuring that strong support from the early years, through school, and into adulthood.

BETTER SUPPORT FOR CHILDREN
WITH SEND

® We have invested £2 million to expand
special and mainstream SEND provision
locally, meaning fewer children need to
travel outside Southwark for education.

® We have agreed over £37 million
of investment across council and
government funds to deliver 100 more
local special school places across two
expanded sites in 2026/27.

KEEPING FAMILIES TOGETHER
AND CHILDREN SAFE

® The number of children in care has
reduced by 20%, allowing more children
and young people to remain safely with
their families, supported by the right
help at the right time.

® \We opened a new local children’s
home in 2024 to support children
with complex needs. The home
was rated Outstanding by Ofsted
in December 2025.

southwark.gov.uk | 10

A GOOD START IN LIFE

SUPPORTING YOUNG PEOPLE
TO THRIVE

® We launched the Funding Your Future
grants scheme, providing almost
£30,000 to help young people with
costs such as equipment, training and
extra tuition.

® Over £2.5 million has been invested in
36 youth projects, alongside the wide
range of activities offered through our
eight council-run youth centres.

® Qur youth centres have been improved
with £220,000 of investment, creating
safer, more welcoming spaces for young
people to spend time, build confidence
and develop skills.

HELPING FAMILIES EARLY

® \We have increased access to our
Children and Family Hubs within
15 minutes of the support families need,
offering health, wellbeing and parenting
support to all.

® \We supported almost 8,400 families to
take up their free childcare entitlement,
supporting the health, development and
school readiness of three- and four-
year-olds.

® \We extended our nationally leading free
school meal offer and are working with
schools to roll out free breakfast clubs
to all primary schools in the borough -
nearly 2 million meals were provided
to primary pupils in the past year alone.

Council

This work is helping children
and young people grow up
healthier, safer and better
supported — and giving
families the help they need
when it matters most. We know
there is more to do, and we will
continue to work with parents,
schools, young people and
partners to make sure every
child in Southwark gets the
strong start they deserve.

southwark.gov.uk | 11
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A GOOD START IN LIFE
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YOUTH VOICE SHAPING FUNDED
OPPORTUNITIES IN THE BOROUGH

Since 2022, Southwark Council has invested
over £2.5 million in borough-wide youth projects
— with young people directly shaping how the
money is spent.

Hundreds of young residents helped decide which activities
should be funded, and the Southwark Youth Parliament (SYP)
played a formal role in recommending projects for investment.
The SYP gives 14-18-year-olds a platform to influence decisions
on mental health, youth violence, climate change, career planning,
and more.

Sarah, Leader of the Youth Parliament 2023-25, said:

| DIDN'T KNOW WHAT MY VOICE COULD ACTUALLY
DO. MANY YOUNG PEOPLE FEEL OVERLOOKED, BUT
THROUGH THE YOUTH PARLIAMENT, I'VE SEEN
HOW EVEN SMALL CHANGES CAN MAKE A REAL
DIFFERENCE. | WANT TO BE A PART OF THIS. | WANT
TO MAKE A CHANGE.

MENT FROM 2023-25 )

SOUTHWARK'S SUPPORTED LODGINGS SCHEME

Southwark’s Supported Lodgings scheme

helps young care leavers aged 18-21 build
independence in a safe, family-like environment.
Trained local hosts offer a spare room, practical
guidance on cooking and budgeting, and
emotional support, helping young people

gain the life skills they need to thrive

in adulthood.

/A " i : - '3 LI
—

. _FOLA AND'SOFIA, PARTIGIPATING IN THE SUPPORTED LODGINGS

m»

SCHEME 3

Fola, a host, said:

IT'S MORE THAN JUST GIVING A ROOM.IT'S
ACTUALLY ALIFE CHANGER, AND JUST T0 SEE
THEMDOING REALLY WELL ENCOURAGES ME
AND HELPS ME FEEL THAT I'M CONTRIBUTING
TOSOCIETY.

Sofia, a young person supported by the scheme, told us:

IT'S VERY MOTIVATING — YOU TAKE A LOT MORE
RESPONSIBILITY AND DO THE STUFF THAT NEEDS
TOBE DONE. MY YEAR HERE WAS A VERY LOVELY
EXPERIENCE, AND | THINK THAT HAS CHANGED MY
LIFEALOT.

The scheme shows how mentorship, guidance, and a stable home

can transform lives and help young people flourish.

southwark.gov.uk | 12
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ENSURING ALL GHILDREN CAN

PARTICIPATE IN ACTIVITIES

Through our Thrive-to-25 programme, Southwark  Kemi's mother told us:

has developed ‘SENsational’ stay & play and
short break sessions for children aged 0-11
with special educational needs.

Working with our Children and Family Hubs and Cherry Gardens
Special School, these sessions help children learn, play, and grow
in a supportive environment. Almost 80% of parents reported their
child developed new or existing skills through the sessions, which
show how inclusive, supportive activities can transform children’s
confidence, social skills, and enjoyment of life.

Before joining, Kemi and James often found social settings
overwhelming. Through regular participation, they became
more confident, engaged with other children, and even started
recognising friends by name.

AT FIRST, SHE LIKED T0 KEEP HERSELF TO
HERSELF .. NOW THERE IS ONE CHILD, AND THEY
GET ALONG AND PLAY TOGETHER.

James’ mother told us:

HE ALLOWS OTHER PEOPLE T0 COME AND SHOW
HIMHOW TO DO THINGS. HE'S LETTING PEOPLE IN
AND IS MORE OPEN T0 LEARNING WITH OTHERS.
SENSATIONAL IS AMAZING... IT HAS CHANGED
ME COMPLETELY.

CELEBRATING LONG-TERM FOSTER CARERS:

STELLA AND EMMANUEL

Stella and Emmanuel have been fostering

with Southwark Council for 26 years, welcoming
children and young people into their home
alongside their adult children, some of whom
also foster.

Their story highlights how care, understanding, and support
can help children thrive in a safe, welcoming home.

Stella told us:

=

» STELLA, ONE OF OUR FOSTER

\ O Y | W'
e i

THE TWO BOYS LIVING WITH US NOW ARE
REFUGEES FROM SUDAN. ONE ARRIVED SETTLED,
BUT THE YOUNGER ONE HAD NO FORMAL
EDUCATION. LANGUAGE AND SCHOOL WERE
DIFFICULT. BECAUSE WE ALSO CAME FROM
ANOTHER COUNTRY, WE UNDERSTOOD HOW

THEY FELT — SCARED, SAD, AND MISSING FAMILY.
WE INCLUDED THEM IN EVERYTHING AND TOLD
THEM, THIS IS YOUR HOME.

Emmanuel added:

FROM THE BEGINNING, SOUTHWARK COUNCIL SAID
THAT IF WE LACKED KNOWLEDGE, THEY WOULD
PROVIDE TRAINING AND SUPPORT — AND THEY
DID. THAT'S WHY WE'VE STAYED FOR 26 YEARS.
WE FEEL PART OF A TEAM.

13
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SOUTHWARK

According to our most recent Resident
Insight Survey, a third of all women

OUR GOAL.: We want everyone in
CRIME IS LOW AND PEOPLE Southwark to feel safe in
FEEL SAFE

our borough.

MORE VISIBLE ACTION IN NEIGHBOURHOODS

* We invested £2 million in a dedicated antisocial behaviour task
force, providing a highly visible presence and targeted action
in hotspot areas.

® We delivered 4,600 joint patrols in areas experiencing higher
levels of crime and antisocial behaviour to help increase
reassurance and deter offending.

® \We have introduced night-time wardens, investing £550,000
in new nighttime patrols, keeping our town centres and estates
safe after dark.

® \We worked with the police to welcome two new sergeants and
12 police constables in Peckham and North Walworth to work
alongside council teams and strengthen local policing.

SAFER STREETS AND PUBLIC SPACES

® We have invested £3 million in CCTV and the upgrade of over
11,000 streetlights to LED lighting to improve visibility and make
streets, estates and public spaces feel safer after dark.

® QOur expanded private rented sector licensing now covers more
than half (over 20,000) privately rented homes, improving
safety and standards for residents renting privately.

® |n 2023, we launched London'’s first cross-borough network of
safe havens. We distributed anti-spiking kits to licensed venues
and provided personal safety alarms to residents, helping

people feel safer when socialising.

their own neighbourhoods
and as they go about life in

feel unsafe after dark in our brough,
and we need to tackle anti-social
behaviour on our estates.

We know concerns remain, but
since 2022, we have taken practical,

Residents have told us that crime and visible steps to improve safety and
antisocial behaviour are some of their reassurance across the borough.
top priorities and their feedback is
helping to shape our approach.

The council is working closely with
residents, community groups, local
businesses and the police, to focus
on prevention, visibility and support.

TACKLING VIOLENCE AGAINST WOMEN AND GIRLS

® \We launched the Women Safety Alliance service and a
dedicated Women'’s Safety Centre, so women, girls and anyone
experiencing violence or abuse can access all the support they
need in one place.

® Campaigns such as Through Her Eyes and Stand With Her have
reached millions, encouraging men and boys to play an active
role in challenging misogyny, harassment and violence.

® We launched free women'’s and girls’ self-defence workshops,
with more than 280 women attending over 25 sessions.

® 77 local businesses have signed up to the Women’s Night
Safety Charter, committing to safer nightlife environments.

,
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INVESTEDIN A
DEDIGATED ANTISOGIAL
BEHAVIOUR TASK FORGE

SUPPORTING YOUNG PEOPLE AND PREVENTING HARM

® Our Southwark Young Advisors continue to lead the borough’s
youth-led Stop and Search training programme in partnership
with Southwark and the police. Over 1,000 police officers were
trained through the programme and hundreds of young people
engaged at our schools and youth hubs.

® Southwark is a member of the MyEnds consortium, funded by
the London Violence Reduction Unit, which brings networks of
local people together to deliver their ow prevention measures
to prevent violence where they live and link.

® The youth-led Stop and Search campaign reached
nearly 250,000 people on social media, helping to build
understanding, dialogue and trust.

® Together, these initiatives remain central to building trust,
transparency, and accountability between young people,
the community, and the police.

This work is helping to make Southwark safer
and more welcoming, and to build confidence
that concerns will be acted on.

STRONGER PARTNERSHIPS

® We have strengthened partnership working with the
Metropolitan Police through the Policing Oversight Board,
improving transparency, trust and local accountability. We know there is much more to do. and we will
1
continue to listen to residents, work with our
partners and focus on the issues that matter

most to our communities.

® Council services and the police are working more closely
together, sharing information and responding faster to
concerns raised by residents.

| 15
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Council

CASE STUDY

WORKING WITH OUR YOUNG
PEOPLE TO PREVENT CRIME

Listening to our residents and acting on their ideas is at

the heart of creating a safer Southwark, where crime is
prevented before it happens. We are working with young
people to ensure that they can shape initiatives that protect
communities, build confidence, and give everyone the
chance to thrive.

Sydney, a Southwark Young Advisor, said:

MORE PREVENTATIVE MEASURES NEED T0 BE PUT IN
PLAGE TO KEEP YOUNG PEOPLE SAFE WITHIN OUR BOROUGH.
SOUTHWARK HAS THE POTENTIAL TOBEANEVENGREATER [ NS
PLACE TO LIVE AND WORK, WHERE EACHCOMMUNITY FEELS . cyouey nsoumhy
HEARD, SUPPORTED AND VALUED, ALL CONTRIBUTING T0 I

BUILDING A GOOD LIFE FOR OTHERS.”

CASE STUDY

HELPING YOUNG PEOPLE
TO MAKE POSITIVE CHOICES

We work closely with local communities to support young
people in making positive choices, including tackling
violence against women and girls.

Our Through Her Eyes campaign, co-created with young people, highlights
everyday harassment and how it can escalate into violence. The video has been
viewed over a million times online and is now used in more than 1,000 schools
across London.

A sixth form student at South Bank University Academy told us:

i THE VIDEO MADE ME THINK ABOUT THE CONSEQUENGES THAT
% WECARRY AS MEN ON SOCIETY. THE PROBLEM CAN START AS
A JOKE, BUT THEN GO ALL THE WAY TO VIOLENGE, SOIT HAS TO
BE STOPPED STRAIGHTAWAY.”

) OURTHROUGHHEREYES CAMPAIGN 3

-
-
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Council

CASE STUDY

SUPPORTING SAFETY ON OUR
STREETS 24 HOURS A DAY

Our 32 Community Wardens are out every day across fmigl o SRR W 2NN -
R NIGHT-TIME PAT.Bl]g PILGT'SERVI[:E INACT

estates, streets, town centres, parks and open spaces, W
talking to residents, addressing concerns, and tackling
crime, antisocial behaviour and environmental issues.

Neville, one of our wardens, told us:

WE DO OUR PATROLS WHERE THERE ARE ISSUES. WHATEVER
AREAIT IS, WE GO THERE, CHECK THE BLOCKS AND ENGAGE

WITH RESIDENTS. | AM ALWAYS IN POLE POSITION TAKING A
ZERO-TOLERANGE APPROACH T0 ASB.1 AM WELL KNOWN IN THE
COMMUNITY FOR MY STRONG COMMITMENT TO A BETTER QUALITY
OF LIFE FOR THOSE WHO LIVE AND WORK WITHIN SOUTHWARK.
WORKING TOGETHER WE CAN MAKE CHANGE HAPPEN.”

In August 2025, we launched a night-time patrol pilot service, running 7 days a
week from 6pm-2am across areas most affected by antisocial behaviour and crime.

Residents have welcomed the extra visibility and reassurance, and reporting of
incidents has increased, helping the council respond faster to community concerns.

CASE STUDY

EMPOWERING WOMEN
THROUGH FREE SELF-DEFENCE

Our free self-defence workshops give women One participant said:

practical skills to stay safe, from body language THIS KIND OF TRAINING IS SO IMPORTANT FOR
awareness and de-escalation to simple, effective WOMEN IN SOUTHWARK. IT MAKES US FEEL SAFER
physical techniques. AND MORE EMPOWERED WHEN MOVING AROUND

Since launching, 281 women have taken part in 25 sessions across THE BOROUGH.”
Peckham, Dulwich, Walworth, Rotherhithe, and London Bridge,
with plans to expand further in 2026.

I ¥

> PARTICIPANTS AT ONE OF OURFREE
SELF-DEFENCE WORKSHOPS FOR WOMEN

| 17
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Council Council
A s I Ru N G AN D SUPPORTING HOUSEHOLDS WITH THE COST OF LIVING BACKING LOCAL BUSINESSES
® We have provided over £40 million in direct support through ® Through the Southwark Pioneers Fund, we supported more
our Cost-of-Living Fund and Better Living Fund, helping more than 1,000 enterprises and pre-startups led by people from
than 103,000 households with essentials such as food, energy underrepresented backgrounds, awarding over £430,000 in
and bills. grants to almost 100 local businesses.
® Through the Southwark Energy Savers scheme, we supported * We adopted a new Affordable Workspace Strategy, securing
. . L. . over 1,300 residents, unlocking almost £2 million in financial funding to protect and grow genuinely affordable workspace
OUR GOAL: Southwark has a diverse and thriving economy, home to major support and advice to help reduce energy Costs. across the borough.

MAKING SURE EVERYONE BENEFITS hospitals, universities and more than 15,000 small and micro-
FROM SOUTHWARK'S SUCCESS

® QOur work on the Southwark Land Commission, the first of its
businesses. Together, they generate over £20 billion each year HELPING RESIDENTS INTO WORK AND kind in London, is identifying opportunities to use land more
BETTER OPPORTUNITIES effectively for the benefit of residents.

® We opened a new Connect to Work hub in Peckham, building

But Kk that not benefit ly. M h hold d |
utwe know tha ) n.o everyone beneis §gua Y :?my OUS? Olds are Under real pressure on support that has helped almost 3,000 residents into VIBRANT H'GH STREETS AND 00MMUN|TY LlFE
from the cost of living, and too many families are still struggling to make ends meet.

and create a wide range of job opportunities for local people.

employment, many of whom have faced barriers to work such as
Our focus has been on building an economy that works for everyone — helping people caring responsibilities or physical and mental health conditions.
into secure, well-paid work, supporting local businesses to grow, and investing in skills,
town centres and community life.

® We invested nearly £650,000 through our Thriving High Streets
Fund, helping town centres adapt, attract footfall and support
® We invested over £1 million in skills and training, focusing local businesses.
on sectors with strong local opportunities, including health,
construction, hospitality, the green economy, and creative and
digital industries.

® Through Culture Together Grants and the Culture Celebration
Fund, we supported over 26,000 residents to take partin
cultural activity and enabled more than 29,000 people to enjoy
® Nearly 1,900 adults have retrained through our Skills for Life free outdoor festivals, investing nearly £1 million.
courses in English, maths and digital skills.

® Major town centre improvements have delivered new housing,

® We supported the creation of nearly 2,400 green jobs, with commercial space and opportunities, and improved public
a further 2,400 construction jobs on the lowest-carbon spaces in Canada Water, Elephant and Castle, East Street, 8
developments aligned to our Southwark Plan policies. Camberwell, Peckham, the Old Kent Road, and Walworth.

Highlights include 180,000 sq. ft of commercial space in
Canada Water, the regeneration of Walworth Town Hall, and the
refurbishment of Bramcote Park.

® We supported the creation of over 2,000 apprenticeships,
and nearly 250 paid internships for our young people.

® We have established Southwark’s world-class SC1 health and
life sciences innovation district, working with King’s Health
Partners, Lambeth Council, and the Guy’s and St Thomas’s
Foundation to driving investment in these sectors and create
new employment opportunities.

BAGELRY ‘ i . We work closely with ting Business |
&BAKERY = e work closely with our 5 existing Business Improvement

Districts, often partnering on business engagement and
business support initiatives. One example is the Southwark

Climate Collective, which supports local enterprises across ) ) . ) )
the borough to reduce carbon and build resilience. This work is helping residents cope with

rising costs, access better jobs and see their

FAIR PAY AND GOOD WORK local economy thrive. We will continue to

® We have grown the number of accredited London Living Wage focus on building a strong and fair economy
employers in Southwark to 450, nearly doubling the number that Supports households. businesses and
!

in four years and delivering fairer pay for over 7,100 workers.
. communities across Southwark.
® We updated our procurement and social value frameworks,

so more council spending supports local businesses, social
enterprises, charities and underrepresented groups.

| 19
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Council

CASE STUDY

INCREASING ACGESS
T0 THE LONDON
LIVING WAGE

Through our Living Wage Unit, Southwark
supports businesses and organisations to
become accredited London Living Wage
Employers, including covering accreditation
fees for smaller employers.

CASE STUDY

PRESERVING
THE BOROUGH'S
HIGH STREETS

Through our Walworth Heritage Action Zone,

Working with partners across hospitality, health, education,
and construction, the council champions fair pay and good
work across the borough.

In 2025, Southwark’s leadership was recognised nationally
with two Living Wage Champion Awards, highlighting our
commitment to making work pay.

Jamaica, a bartender benefiting from the Living Wage,
has benefitted from this work:

IT'S AHUGE DEAL FOR YOUNGSTERS STARTING
OUT, ESPECIALLY WITH LIVING PRICES GOING
UP.IF | WAS EARNING £60 A DAY IT WOULDN'T
MAKE MUCH OF A DIFFERENCE BUT KNOWING

| CAN EARN MORE THAN £100 EVERY DAY
WORK, IT'S DEFINITELY WORTH COMING TO
WORK AND WANTING TO DO WELL.”

we've helped local businesses keep their
character and charm while giving them a
fresh lease of life.

Working with Historic England and heritage specialists, we've
supported shops like Mary’s, a family-run business for over
60 years, to thrive for the next generation.

Huseyin, who now runs Mary’s, told us:

THE RESPONSE WE'VE HAD IS ABSOLUTELY
AMAZING. PEOPLE WHO DON'T KNOW US  London
ALWAYS STOP AND SAY HOW LOVELY IT T g

IS. WE'VE BEEN SO IMPRESSED BY THE
WORKMANSHIP AND THE TRADITIONAL

STYLE - IT'S QUITE SIMILAR TO HOW IT WASIN
VICTORIAN TIMES. PEOPLE EVEN STOP OUTSIDE
TO TAKE PICTURES!’

» IAMAICA, A BARTENDER RECEIVING THE LONDON _§
- LNVING WAGE THROUGH HER EMPLOYER
. .t S0 }».—, 2 e—

- e
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Council

CASE STUDY

SUPPORTING
PIONEERING LOCAL
BUSINESSES

The Southwark Pioneers Fund, launched in

) St

PARTICIPANT ON THE CONNECT TO WORK PROGRAMME 2022, helps local entrepreneurs start, grow,
e and strengthen their businesses.

Through tailored support at every stage, the programme
reaches those often underrepresented in business. 67%
of supported enterprises are led by people from Black and
minority ethnic backgrounds, 66% are female-led, and 14%
are led by people with a declared disability.

CASE STUDY

HELPING RESIDENTS
OVERGOME BARRIERS
TO WORK

Shantal joined Southwark’s Connect to Work
programme in October 2025. Having lived in
the UK for just three years, she was balancing
childcare, learning English, and navigating her
first work experience here - finding a job felt
almost impossible.

Paola, who graduated from the programme in May 2023, said:

| WANT TO THANK SOUTHWARK PIONEERS FUND
FOR THE EXPERTISE AND SHARED KNOWLEDGE
THEY OFFERED ME AND MY NOT-FOR-PROFIT.
THE SESSIONS HELPED US STEP BACK, ASK THE
RIGHT QUESTIONS, AND RE-ENGINEER THE WAY
WE DO THINGS. IT GAVE US THE TOOLS TO BRING
OUR BUSINESS FORWARD WITH CONFIDENCE.”

" Southwark
. - . i/ Pioneers Fund
With the support of her employment specialist, Mohima, Start and giow you enterpise

Shantal explored flexible roles that matched her skills,
attended job fairs, and gained confidence speaking directly
with employers. After four interviews, she secured a
permanent role that fits her family life and provides

greater financial security.

Shantal said:

| AM CURRENTLY WAITING TO START A NEW
J0B THANKS T0 MOHIMA, WHICH | AM VERY
PLEASED ABOUT AND GRATEFUL FOR. IF YOU
ARE WILLING TO GET A JOB, CONNECT TO WORK
ARE DETERMINED TO WORK WITH YOU TO GET
YOU A JOB T0O"

> PAOLA, A GRADUATE FROM THE SOUTHWARK PIONEERS FUND

southwark.gov.uk | 21
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STAYING WELL

OUR GOAL:

SUPPORTING GOOD HEALTH
AND WELLBEING FOR EVERYONE

ou/"“’“(-)i

Council

Good health is essential to a good life. We know that many people
in Southwark face challenges that affect both physical and mental
wellbeing, and that it is not always easy to find the right support.

Over the past four years, we have worked closely with the NHS, community
organisations and local partners to make health support easier to access, more
joined up and focused on keeping people well.

HELPING PEOPLE LOOK AFTER THEIR HEALTH

® We introduced free Vital 5 health checks, helping residents
keep track of key health indicators. More than 3,150 face-
to-face checks have been delivered by trained health
ambassadors, alongside over 46,000 digital health checks
in libraries and leisure centres.

® Qur network of 200 Community Health Ambassadors has
delivered over 150 local health events, sharing trusted
health information in neighbourhoods across the borough.

® We installed over 90 public defibrillators in libraries and
schools, improving access to life-saving equipment.

BETTER MENTAL HEALTH SUPPORT

®* We opened the Nest to provide mental health support for
children and young people. It is now available in more than
100 schools, supporting nearly 1,270 pupils and has low
waiting times for one-to-one support of around four weeks.

® We invested £400,000 to pilot new perinatal mental health
support, helping parents during pregnancy and after birth.

® More than 4,000 residents have been supported to set a
quit date through our stop smoking services, helping people
improve their long-term health.

REDUCING HEALTH INEQUALITIES

® \We delivered London’s first Maternity Commission to improve
outcomes for women and babies, with a particular focus on
closing gaps for Black, Asian and minority ethnic communities.
This work continues with contributions to the national
investigation taking place in Parliament.

® Through the Residents Health and Wellbeing Programme,
we invested over £150,000 in community-led projects on
three large estates, supporting local ideas to improve health
and wellbeing.

We provided 211,500 healthy meals for children
and young people through the Holiday Activities
and Food programme.

southwark.gov.uk | 22

CARE AND SUPPORT FOR OLDER RESIDENTS

® We opened the Camberwell Lodge Nursing Home in 2022
and brought Tower Bridge Care Home back into council
ownership in 2024, increasing local care capacity and helping
more older residents stay in their communities and close to
their loved ones.

® We rolled out our Residential Care Charter to ensure Southwark
residential and nursing homes have high standards of care with
a fair pay for care home staff. 55% of Southwark’s care homes
are signed up to the charter, representing 86% of staff working
in our local care homes.

® We ensured all 11 in-borough care homes have a Family Forum
in place, so residents can raise any concerns about their loved
one’s care.

® Through our Older People’s (Age-Friendly) Housing Strategy for

2025 - 2035 and our work with almshouses in the borough, we
are taking a proactive approach to helping our older residents
live independently, safely and comfortably in homes suited to
their evolving needs.

Council

HELPING PEOPLE STAY ACTIVE AND CONNECTED

® We brought eight leisure centres back in house and invested
over £7 million in them, helping more residents get active and
contributing to a 25% increase in attendance in the past year.

® \We opened a new leisure centre at Canada Water and a
waterside swimming site at Greenland Dock, creating more
ways for residents to improve their wellbeing.

® We invested nearly £280,000 in Warm Spaces across the
borough, offering welcoming places for residents to stay
warm, connect with others and access support.

® QOur work with local businesses and community groups has
improved access to healthy food, with 72 businesses signing
up to the Good Food Business Charter.

This work is helping residents stay healthier, feel more supported and access care closer to home.
We need to continue to work with our partners and communities to reduce health inequalities and
find more innovative ways to support wellbeing at every stage of life.

OF SOUTHWARK'S
CARE HOMES ARE
SIGNED UP T0 THE
RESIDENTIAL CHARTER

southwark.gov.uk | 23
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Council Council

CASE STUDY

FUNDING WARM SPACES AGCROSS THE BOROUGH

One resident said:

CASE STUDY

IMPROVING HEALTH
AND WELLBEING
[T MOTIVATED ME WHEN | REALLY NEEDED TO GET THR“ u GH 0 u R

OUT.IT WAS SO GOODFOR MY MENTAL HEALTH AND Bl
GOTME TROUGH WITER IVELIVEDHERE ALL LEISURE OFFER  Yowe T o
MY LIFE, AND YOU DON'T ALWAYS MEET PEOPLE.
I'VE EVEN TRIED ACTIVITIES | WAS SCARED OF AS

ACHILD - IT'S BEEN SO ENJOYABLE."

Another added:

Walworth Living Room is one of 50 warm spaces
across Southwark, run by the council and local
community organisations. These welcoming
spaces provide residents with somewhere to
escape the cold, connect with others, and enjoy
activities that lift the spirits.

DogstT Heed

M‘f .'Dqsi\RILl'rY _.,:E
W

Our Health Kiosk data shows 84% of participants improved
their lifestyle, from being more active to eating healthier, and
monthly visits are up by over 40,000 in 2025 compared to the
previous year.

Move Southwark makes it easier for residents to
get active, stay healthy, and connect with others.
From affordable gym access and free classes

to family activities and health support services
like smoking cessation, there’s something for
everyone. The programme was co-designed

with the NHS, Public Health, and local community
partners to meet the needs of Southwark’s
diverse communities.

Yvonne, a regular at Castle Leisure Centre, described how the
programme has supported her:

| WISH MY MUM HAD SOMEWHERE LIKE THIS.
YOU FEEL WELCOMED AND DON'T HAVE TO WORRY
ABOUT MONEY.”

| STARTED WITH ARTHRITIS AND HIP PROBLEMS,
AND PHYSIOTHERAPY AT THE GYM HAS REALLY
HELPED. DOING AQUA AEROBICS, SWIMMING, AND
USING THE MACHINES, PLUS MEETING PEOPLE,
HAS MADE A REAL DIFFERENGE TO MY HEALTH
AND WELLBEING.”

€T

CASE STUDY

BUILDING STRONGER COMMUNITIES

Jill, a local resident, said:

CASE STUDY

PROVIDING HOLIDAY ACTIVITIES FOR
OUR CHILDREN AND YOUNG PEOPLE

One parent said:

Residents on the Rockingham Estate wanted
more opportunities to come together, tackle
social isolation, and enjoy activities that support

ROCKIFEST WAS THE BEST COMMUNITY
FESTIVAL I HAVE EVER BEEN TO!"

wellbeing. Through the Resident Health and
Wellbeing Programme, the idea of a festival
was born.

RockiFest, held in July 2025 and organised by 22 local residents,
brought the community to life.

The festival featured live music, family-friendly activities, and a
wellbeing area where residents could access free health checks,
pick up plants, and join art workshops led by their neighbours.

It was a celebration of connection, creativity, and community
spirit—showing what can happen when residents shape the
activities that matter most to them.

»G‘KIIEESIG;E!.EBRATIONS ON THE ROCKINGHA!
. P, ,‘- < lal 5y s

sl = N et
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Southwark’s Holiday Activities and Food programme
offers children aged 4-16 from families on benefits-
related free school meals the chance to enjoy
healthy meals and fun activity clubs during the
school holidays. Last summer, over 2,800 children
took part. Since 2022, over 210,000 meals have
been provided through the scheme.

o

> HOLIDAY ACTIVITIES AND FO0D PROGRAMME. -

THIS REALLY HELPED US AS A FAMILY. WHEN THE
CHILDREN ARE ON HOLIDAY, COSTS ADD UP, BUT

THIS PROGRAMME MEANT WE COULD SAVE MONEY

AND STILL ENJOY TIME TOGETHER.”

Another added:

IMPROVEMENTS IN MY CHILD'S CONFIDENCE,

THE STAFF ARE CARING AND SUPPORTIVE, THE
ACTIVITIES ARE ENGAGING, AND I'VE SEEN REAL

SOCIAL SKILLS, AND HAPPINESS. IT'S BEEN SUCH

A VALUABLE EXPERIENCE FOR OUR FAMILY.”

southwark.gov.uk

25


https://www.southwark.gov.uk/
https://www.southwark.gov.uk/

AHEALTHY ENVIRONMENT

Council

AHEALTHY ENVIRONMENT

Clean air, safe green spaces and a healthy environment

A CLEANER, GREENER
SOUTHWARK FOR EVERYONE

are essential to living well in Southwark both now and for
future generations.

Residents have told us they care deeply about tackling climate change in
ways that are fair, practical and improve daily life. We have prioritised practical
interventions and have worked in partnership with communities to protect and
improve our environment.

PROTECTING AND IMPROVING GREEN SPACES

® \We achieved and retained all 30 Green Flag Awards for
our parks and open spaces, recognising the dedication of
volunteers, community groups and council staff.

® We invested almost £18 million in major improvements to parks,
playgrounds and green spaces across the borough, including
Pelier Park, Cossall Park, Nursery Row Park, Burgess Park and
Victory Community Park.

® Qver 260 playgrounds have been upgraded, creating
welcoming, high-quality places for children to play and families
to spend time together.

® Residents report high levels of satisfaction with our work to
keep Southwark clean and green, with 82% satisfied with
Southwark’s parks and green spaces.

® \We have undertaken a multi-year programme of renovation,
safety and accessibility upgrades, and redesigns across our
adventure playgrounds. The recently refurbished Ellen Brown
adventure playground opened in December 2024 and provides
children and young people with a safe space to have fun and
connect with others.

TAKING ACTION ON CLIMATE CHANGE

® We have reduced the council’s operational carbon emissions
by 18% since 2022.

® Through the Southwark Green Investment scheme, we have
raised £3 million to fund local green projects, giving residents
the opportunity to invest locally while supporting climate action.

® We planted more than 13,000 trees, making Southwark the first

inner London borough with over 100,000 trees on council-owned

land, helping to improve air quality, biodiversity and shade.

® \We are committed to boosting biodiversity across Southwark
through measures including growing canopy cover, creating
parklets and rain gardens, and reducing herbicide use on our
streets and estates.

A

Our Southwark Biodiversity Fund launched in October 2024,
offering grants of £15,000 - £120,000 to non-for-profit
organisations delivering nature-enhancement projects.

GREENER STREETS AND CLEANER AIR

® Over 9,000 residents helped shape our Streets for People
programme through the largest consultation of its kind in the
borough, ensuring changes reflect how people live, travel and
move around.

® \We added over 2.5km of new segregated cycle lanes and

installed 900 new cycle hangars, making cycling easier and safer.

® More than 7,500 children and 4,000 adults took part in free
cycle training, helping more residents feel confident getting
around actively.

® We installed over 1,000 electric vehicle charging points,
supporting the transition to cleaner transport.

® We expanded School Streets to 32 locations, reducing traffic,

cutting air pollution and creating calmer, safer streets for families.

southwark.gov.uk |
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AHEALTHY ENVIRONMENT

SUPPORTING LOCAL FOOD GROWING AND
COMMUNITY ACTION

We became the first London borough to adopt the Right to
Grow, supporting residents with over 350 new community
gardens and growing plots on council estates. These spaces
are helping people grow food locally, connect with neighbours
and take pride in their environment.

This work is making Southwark greener, healthier
and more resilient. Our work will continue to help
residents enjoy cleaner air, better green spaces
and streets that work for everyone, working with
our communities to protect the environment and
tackle climate change in a way that is fair and
benefits everyone.

MAKING IT SAFER AND EASIER TO MOVE

AROUND SOUTHWARK

Our Streets for People programme is creating a
growing network of accessible routes and quieter
streets, designed for all types of cycling and for
people of every ability.

Council

Vi

These improvements make daily journeys safer,
greener, and more enjoyable for everyone.

For residents like Kenneth, the changes have been life-changing:

I WORK IN THE DISABILITY SPORTS SECTOR
WITH YOUNG PEOPLE, AND I HAVE A PHYSICAL
DISABILITY. SINCE GETTING MY TRIKE, MY
CONFIDENCE HAS GROWN, I'VE BEEN OUT AND
ABOUT MUCH MORE, AND I'VE BEEN ABLE TO
EXPLORE LONDON FREELY. I'VE EVEN BEEN
ENCOURAGING OTHERS T0 GIVE CYCLING A
TRY T0O.

| 27
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AHEALTHY ENVIRONMENT

INVESTING IN
INCLUSIVE, GREENER
AND MORE AGTIVE
NEIGHBUURHUODS

m

> OUR RE\IITALISED SP(]RTS HUB AT BURGESS PARK i

Burgess Park in Camberwell was revitalised with
the opening of a new, modern sports hub and
community facilities in June 2025. Designed

to support healthier, more active lifestyles, the
hub features two full-size all-weather football
pitches alongside a wheelchair-accessible
outdoor basketball court.

Inclusion and sustainability were embedded throughout the
project. Improvements include new cycle parking, blue badge
parking, raised tables to improve accessibility, 50 newly
planted trees, and ecological planting along Surrey Canal Walk,
helping to enhance biodiversity and the local environment.

At the heart of the park is a new electric hotplates outdoor
cooking area, co-designed with residents through community
workshops and a dedicated steering group. This shared
space reflects local voices and strengthens opportunities for
connection, culture and social wellbeing.

Valerie, from a local community group, said:

ITHAS TAKEN YEARS OF COMMITMENT TO
MAKE THIS PROJECT HAPPEN. WE HOPE
PEOPLE FROM THE COMMUNITIES AROUND
BURGESS PARK WILL BE ABLE T0 ENJOY WHAT
HAS BECOME A REAL PRIVILEGE HAVING A
WELCOMING OUTDOOR SPACE T0 COOK, EAT
AND COME TOGETHER.

Council

A PARK FOR
EVERYONE: VIGTORY
COMMUNITY PARK

Victory Community Park has been fully
upgraded to welcome people of all ages

and abilities. Improvements include accessible
play equipment, a multi-sports ball court,
table tennis tables, new seating and picnic
areas, additional trees, and more inviting
gates and fencing.

The project was shaped through three public consultations,
targeted engagement on play and youth sports, and close
collaboration with the Friends of Victory Community Park,
alongside support to establish the Elba Place Garden
community group. Visitor surveys show the impact: weekend
visits have risen by 30% and play area use has doubled.

The Chair of the Friends of Victory Community Park said:

I'M SO HAPPY WITH THE NEW FACILITIES.
CHILDREN AND SPORTS PLAYERS STAY UNTIL
AFTER DARK, AND THERE ARE ALMOST ALWAYS
PEOPLE CHATTING AND USING THE BENCHES
THROUGHOUT THE PARK. IT'S BECOME A REAL
HUB FOR THE COMMUNITY.

‘T "“""i\lllllm i

T Y
» UPGRADED FAGILITIES AT VICTORY COMMUNITY PARK
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AHEALTHY ENVIRONMENT

FUNDING NEW
COMMUNITY-LED
NATURE PROJECTS

To boost biodiversity across Southwark, we
awarded £550,000 in 2025 to 12 community-
led projects, supporting the creation of new
habitats and improving the natural environment
for people and wildlife alike.

Paul from Galleywall Nature Reserve told us:

WERE DELIGHTED. THE FUNDING WILL HELP US
EXPAND PUBLIC ACCESS THROUGH VOLUNTEER
WORKDAYS AND GRADUALLY ENHANCE THE
RESERVE'S BIODIVERSITY AND HABITAT OVER
THE COMING YEAR.

Southwark’s biodiversity partnership has been running
since 2004 to help promote and protect local nature.

ﬁ

Council

INCREASING ACCESS
T0 FOOD GROWING:

GROWING OPPORTUNITY: BURGESS PARK COMMUNITY
PLANT NURSERY

Launched in May 2025, the Burgess Park Community Plant
Nursery (BPCPN) aims to increase access to food growing and
community gardening. Based at a council depot in Chumleigh
Gardens, Burgess Park, and run by local growers from Glengall
Wharf Garden, the nursery features two polytunnels and
provides free vegetable and herb seedlings to community
growing projects.

During its pilot year, 39,500 seedlings were distributed to
over 80 projects. The nursery also serves as a training hub,
delivering 34 volunteer sessions and 63 workshops, totalling
over 1,500 volunteer hours, helping residents gain practical
skills and confidence.

Ed, a Southwark resident, shared:

WHEN I FIRST VOLUNTEERED, | HAD NO
GARDENING EXPERIENCE AND HAD BEEN
UNEMPLOYED FOR MONTHS. WITHIN WEEKS
AT BPCPN, | WAS GROWING AND GIVING OUT
VEGETABLE PLANTS, AND | DISCOVERED WHAT
‘MEANINGFUL WORK' REALLY MEANS. A FEW
MONTHS LATER, I'M NOW EMPLOYED AS A
LANDSCAPE GARDENER AND STUDYING FOR

A HORTICULTURE NVQ - AN OPPORTUNITY
MADE POSSIBLE BY MEETING HEAD GROWER
CHARLENE. THIS EXPERIENCE TRULY CHANGED
MY LIFE.

) ED A SDUTHWARK RESIDENT WI'IRKING AT
- BURGESS PARK COMMUNITY PLANT NURSERY
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A WELL-RUN GOUNGIL

OUR GOAL:

A COUNCIL THAT WORKS
FOR EVERYONE.

LISTENING TO RESIDENTS
AND IMPROVING SERVICES

We have carried out three waves
of our Residents Insight Survey,
helping us better understand what
matters most to residents and how
services can improve.

Over 70% of residents say they are
satisfied with council services, and
91% feel positive about their local area.

We launched a new Resident
Experience Plan with the aim of
improving how residents contact

the council, strengthening complaints
handling and increasing the number
of services available online.

We have strengthened our household
waste and recycling services. We now
collect recycled food waste every week
for free from most flats and street level
properties. Our recycling rate has now
reached 37.4%, the highest level the
council has ever achieved.

We are clamping down on graffiti
and flytipping through our Streets
Transformation programme, with
88% of fly-tipping removed within
24 hours of being reported and 80%
of graffiti removed within 5 days of
being reported.

To make Southwark a great place to live, work and thrive, the
council must lead by example. That means achieving excellent
value for money, running services well and making sure every
penny we spend benefits the people we serve.

It also means using our influence to bring investment, opportunity and support

into the borough.

STRONG NEIGHBOURHOODS
AND COMMUNITY LEADERSHIP

® We have invested over £20 million
in community action, including a
£3.3 million Neighbourhoods Grant
scheme, enabling residents and local
organisations to deliver community-
led improvements.

® We launched our Neighbourhoods
programme in July 2025, introducing
neighbourhood forums for residents
to drive local decision-making.

® Each of Southwark’s 10 neighbourhoods

now receives a dedicated quarterly
newsletter, helping residents stay

informed about local priorities and activity.

SUPPORTING THE VOLUNTARY
AND COMMUNITY SECTOR

® \We are the borough’s largest investor

in the voluntary and community sector,
with £28.5 million invested in 2024/25,
supporting more than 400 local
organisations that deliver vital services
and support. This includes investment
in neighbourhood improvements,
culture and heritage events, and

wider employment, wellbeing and legal
advice services.

OF SOUTHWARK'S

RESIDENTS FEEL POSITIVE
ABOUT THEIR LOCAL AREA.
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GREAT PUBLIC BUILDINGS
AND COMMUNITY SPACES

* We opened two brand-new libraries,

the Una Marson Library on the
Aylesbury estate and Kingswood
Library on the Kingswood estate, and
have expanded services across our
whole library network, including the
highly popular new ‘Library of Things’
service, which helps residents to save
money by borrowing rather than buying
infrequently used items such as sewing
machines, gardening and DIY tools.

We invested £2 million to transform
Brandon Library and Brandon Youth
Centre into modern, welcoming and
fully accessible spaces.

We restored Walworth Town Hall,
creating flexible workspace and a
community hub as part of the long-
term regeneration of Elephant & Castle.

Our libraries welcomed over 5 million
visits, provided more than 2 million
hours of free Wi-Fi, and enabled
residents to borrow 3,500 items
through the Library of Things.

A WELCOMING AND
COMPASSIONATE BOROUGH

® We supported over 3,000 refugees,
asylum seekers and vulnerable
migrants, ensuring access to advice,
housing and essential services.

® |n recognition of this work, Southwark
was awarded Borough of Sanctuary
status in September 2024, marking
our commitment to being a welcoming
place of safety.

.lmi

e ﬂ\wa( K

ouncil

ACOMMITTED
WORKFORCE

® \We introduced an annual staff survey,
with almost 3,000 responses in 2024.

® Almost 90% of staff said they are
invested in the council’s future, and
85% are clear about what is expected
in their role, exceeding local authority
benchmarks — helping us deliver better
services for residents.

9T

This work shows what a well-run council looks like in
practice — one that listens, invests, supports communities
and delivers reliable services. We will continue to build

on this progress, working openly with residents to make
Southwark an even better place to live.
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ACLEANER, GREENER,  mmiluuyé JOINT ACTION TO KEEP
SAFER SOUTHWARK OUR STREETS CLEAN

Southwark’s Cleaner Greener Safer programme > Southwark’s Streets Transformation programme They added:
provides funding for local organisations and - : 1 \‘ id is tackling fly-tipping and graffiti across estates

4 dol : : e | I ) ) | 5 THERE'S MANY THINGS THAT WE DO TO TRY
residents t Iver pr ts that m their | n wn ntr in r ner an
esidents to defiver projects that make the ) and fown centres, keeping streets cleaner a % % AND FIND THE PERPETRATOR OR THE PERSON
neighbourhoods greener, more vibrant, safer for everyone. THAT'S RESPONSIBLE FOR THE RUBBISH. THE
and safer. Our program.me combines stro'nger enforcem'ent, high§r fines, WEATHER DOESN'T COMEINTOIT. WEGOT A JOB
0 tandout ‘ect b ht | to lif the sid Il of and clear guidance to help residents and businesses dispose of
o TOD OT TOKEEP THINGS CLEAN SORAN OR

’ i Enforcement Officers, are out on the streets whatever the weather SHINE, WE RE UUT HERE EDUGATING, ISSUING
covering almost 100 square metres, the mural celebrates nature ) o ”
and its importance in city life. helping to combat fly-tipping. AND INVESTIGATING
The project also created a learning opportunity for local students.
Three students from Camberwell School of Art joined mural artist _ )
Claire as assistant painters, gaining hands-on experience in a ) | ":‘ < 8] | .,h
professional public art project. I B S I Tr

5 R : S =
Merryn, a fine art student, told us: ) . . - T ~
CASE STUDY e SR
- . By

1 IT'S BEEN SUCH A SPECIAL EXPERIENCE AND - FRS
PRIVILEGE WORKING WITH CLAIRE AND THE |NVEST|NG IN GREAT A U0l
LIMES WALK COMMUNITY GARDEN. THE MURAL Vih @l o |
HIGHLIGHTS THIS BEAUTIFUL SPACE, AND I HAD PLABES FBR 0““ N 3\ F LT
S0 MUCH FUN BEING PART OF THE PROJECT AND E S L £
SOAKING IN THE VIEW FROM ATOP THE SCAFFOLD!’ CUMMU NITIES ¥ : Y

In 2024, the new Una Marson Library opened on

the Aylesbury Estate and the Kingswood Estate _ == : if

Library reopened. Libraries continue to be hubs '

for learning, creativity, and community, with ! . .

initiatives like the Summer Reading Challenge o | 2
inspiring children to read more every year. ; Y - = , ==

A p

I } -}fr 53‘3 N .\ ’ .A#
» . COMMUNITY MURALS IN PECKHAM

T
T

S
—_—
/)

Navya, age 11, shared: “l love reading, | read anywhere.” ¢ i . *’ A

Emma, age 12, loved “The Extraordinary Life of Serena Williams” o ? 4 74 : o
and won best teen book review, while Theo, age 8, said:

-

R

| ENJOYED THE SUMMER READING CHALLENGE, ; e
ANDIREALLY LIKE POKEMON BOOKS.” ;

::' NRTRLCEEG 8
L UR E_NVIBDNMFNT ENFDRQE

MENT OFFICERS IN ACTION

$e
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ROTHERHITHE

TOGETHER,
WE RE BACKING
SOUTHWARK
T0 THRIVE

Find out more at
southwark.gov.uk/invested
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